
 
 

Board of Mayor and Aldermen 

Board Meeting Agenda 
February 18, 2025 

7:00 pm 

1. Call to Order 

2. Prayer 

3. Roll Call 

4. Public Hearing 

4.1. Postponed 

5. Approval of Minutes 

5.1 Board of Mayor and Aldermen Meeting – December 17, 2024 

6. Financial Report 

7. Public Comments (3 minutes to comment on concerns pertaining to agenda items only) 

8. Mayor’s Comments 

9. Old Business 

9.1. Establish new time for monthly Board of Mayor and Aldermen meetings – 

postpone to March. 

9.2. Discussion on naming of Stanton Bridge on Wilkerson Street 

10. New Business 

10.1. TCRS Report and Update 

10.2. Resolution correcting Resolution 230613B 

10.3. Resolution to apply for the 2026-2029 THDA HOME grant 

10.4. New VoIP phone system 

10.5. Discuss grass cutting contract 

10.6. Fire Department Grant award 

10.7. Water Leak Adjustment Requests 

11. Good of the Order 

11.1. Planning Commission meetings will now be held on the second Wednesday of the 

month at 5:30pm. 

12. Adjournment 




