
 
 

Board of Mayor and Aldermen 

Board Meeting Agenda 
February 18, 2025 

7:00 pm 

1. Call to Order 

2. Prayer – Pastor Ray Greer 

3. Roll Call 

4. Guest Speaker 

4.1. Pastor Ray Greer 

5. Approval of Minutes 

5.1 Board of Mayor and Aldermen Meeting – December 17, 2024 

6. Financial Report 

7. Public Comments (3 minutes to comment on concerns pertaining to agenda items only) 

8. Mayor’s Comments 

9. Old Business 

9.1. Establish new time for monthly Board of Mayor and Aldermen meetings – 

postpone to March. 

9.2. Discussion on naming of Stanton Bridge on Wilkerson Street 

10. New Business 

10.1. TCRS Report and Update 

10.2. Resolution correcting Resolution 230613B 

10.3. Resolution to apply for the 2026-2029 THDA HOME grant 

10.4. New VoIP phone system 

10.5. Discuss grass cutting contract 

10.6. Fire Department Grant award 

10.7. Water Leak Adjustment Requests 

11. Good of the Order 

11.1. Planning Commission meetings will now be held on the second Wednesday of the 

month at 5:30pm. 

12. Adjournment 



 
 

Board of Mayor and Aldermen Meeting 
Minutes 

January 21, 2025 
 
 
1. Call to Order 

 
Mayor Bauer called the meeting to Order. 

 
2. Prayer 

 
The Meeting was opened with prayer by Alderwoman Smith Smith 

 
3. Roll Call 

 
All the members were present. 

 
4. Public Hearing 

 
4.1 Ordinance 25-01-21 regarding amending Ordinance 080520 creating a 

violation/penalty.   Section---Open 7:00 – closed 7:05 
 
5. Approval of the Minutes 

 
5.1 Board of Mayor and Aldermen Meeting---December 17, 2024----Alderwoman 

Johnson motioned to accept/approve with corrections, Alderwoman Jones 2nd 
the motion.  Motion Carried 

 
6. Financial Reports 

 
Alderman Dancy motioned to accept/approve, Alderwoman Jones 2nd the motion.  
Carried 

 
7. Public Comments  (3 minutes to comment on concerns pertaining to the agenda) 

 
Rev. Humphrey’s wanted to know about the amendment to Ordinance 080520 
Susie Taylor—wanted to know if property owners would be given a warning    
before being penalized 
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8. Mayor’s Comments 
 
Mayor Bauer stated that he has been attending a lot of meetings and enjoying all the 
people coming out to introduce themselves to him.  He has modified the Town’s daily 
hours: 
 

• Town Hall       Monday - Friday - 8:00 pm to 4:00 pm 
                      

• Library           Monday - Friday - 12:00 pm to 6:00 pm 
Saturdays - 10:00 am to 2:00 pm 

 
Mayor intends to replace ATA with another IT Company in the near future.  The 
company advised him in a meeting that Stanton is too small and the not their priority. 
            
The Mayor has appointed Alicia Smith to the Planning Commission. 
 

9. OLD BUSINESS******STATUS UPDATE***** 
 
9.1 Solar Panel Bridge---Update---The Solar Panel Bridge has been completed.  The 

solar panels in the front of the building are now connected to the electrical 
system at the Town Hall and they should decrease the utility bill. 

 
9.2 Amendment to Ordinance 080520---Slum Clearance---wanting to amend the 

existing Slum Clearance Ordinance to allow for penalties/fines for violations.  
Alderman Dancy motioned to accept/approve, Alderwoman Smith 2nd the 
motion.  Motion Carried 

 
9.3 Surplus and disposition of Public Works equipment---Status Update---to update 

on the disposal of the Public Works equipment such as the Truck, Tractor and 
Backhoe.  They are going out for bid for 14 days through GovDeals.com. 
 

9.4 New Public Works vehicle---Board approves the purchase of 2025 Chevrolet 
Silverado 1500, we are currently awaiting for the graphics and safety lighting.  
 

9.5 Establish new time for the Board of Mayor and Aldermen Meetings---wanting to 
amend the time of the regular monthly meetings to an earlier time.  
Alderwoman Johnson motioned to move time to 6:30 every third Tuesday of 
each month; Alderwoman Jones 2nd the motion.  Motion Carried on first reading 
of the ordinance. 
 

9.6 Selection of Engineer of Lead Service Line Inventory---on 12/17/2024 Board of 
Mayor and Aldermen Meeting each member completed a grading rubric to 
select an Engineer for the Lead Service Line Inventory; we received two (2) bids 
RFQ and TLM Associates.  TLM Associates was chosen.  
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10.    NEW BUSINESS 

 
10.0 Nomination of Vice Mayor----Alderwoman Johnson nominated Alderwoman 

Jones to be Vice Mayor, Alderman Dancy 2nd the Motion.  Motion carried. 
 
10.1 Order of Condemnation and Appropriation of parcel 006.00 on Map Page 134---

the Town has acquired the parcel of land adjacent to the existing wastewater 
Lagoon via eminent domain.  On January 6, 2025, the Circuit Court of Tennessee 
ordered the condemnation and  appropriation of the afore mentioned property 
to the Town of Stanton and the next step are to present this to the Planning 
Commission for annexation. 

 
10.2 Resolution for Codification and revision of Stanton Ordinance---resolution 

authorizing the codification and revision of Town Ordinance; the Town’s codes 
are dated 1984, as the Town’s codes are over 40 years old we need to have a 
complete codification and update to the Ordinances.  MTAS offers this service at 
a cost of $3,500 with 50% of the deposit to be placed on the waiting list.  
Alderman Dancy motioned to accept/approve; Alderwoman Johnson 2nd the 
motion. Motion carried. 

 

10.3 Discussion of Storage Unit rented by the Town---to evaluate the need to 
continue renting a storage unit for the Town’s purpose---the Town has been 
renting a 10 ft x 10 ft storage unit for approximately 2 years at a cost of $200.00; 
it is located at Cube Smart in Arlington, TN 30 miles from the Town Hall, is filled 
with old non-current encyclopedias and boxes of old documents.  The mayor 
wants to have all copies digital and then have Shred it truck comes out and shred 
documents.  Alderman Dancy motioned to get rid of unit and encyclopedia’s, 
Alderwoman Smith 2nd the motion.  Motion carried. 

 

10.4 Personnel Policy---to update Town of Stanton’s current Personnel Policy to 
include TN required policies, adjust leave and accrual policy add provisions for 
compensatory time, and clarify full-time and part-time employee definitions.  
Board is not required to take any action at this time will have Michael take a look 
at this and help make changes if needed. 
 

10.5 Document Clerk Position---want to create a new line item in Town Hall budget 
salary for a Document Clerk. This person will have all paperwork digitized, scan 
all documents at storage unit into system.  Alderman Dancy motioned to 
accept/approve, Alderwoman Johnson 2nd the motion.  Carried 

 
10.6 Economic and Community Development Fellowship---this person would work on 

behalf of the Town in attracting retail and commercial businesses and would 
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help to re-establish and create jobs in our community.  Hoping to discuss the 
pros and cons of hiring an unpaid Town of Stanton ECD Fellow to help with our 
Economic and Community Development. 
 

10.7 Water Leak Adjustment Policy---Needing to establish a Water Leak Adjustment 
Policy---we currently do not have a water leak adjustment policy in place, this 
policy will spell out the responsibilities, calculation method and limit the number 
of requests from residents per year.  If residents want an adjustment on the 
water/sewer bill they must have a plumber’s affidavit that has been notarized 
and only one (1) adjustment per 12-month period.  Alderman Dancy motioned to 
accept/approve, Alderwoman Smith 2nd the motion. Carried 

 
10.8 Discussion on Naming Stanton Bridge on Wilkerson Street---Alderwoman Smith 

Smith wants the Board to consider naming the bridge on Wilkerson Street after 
Adams Chapel C.M.E Church.  Alderwoman Johnson motioned to accept/approve 
the naming of the bridge; Alderwoman Smith 2nd the motion but clarification was 
needed due to the naming of the bridge in Remembrance of Ruffie Jones that 
was done on December 11, 2024; and after further discussion Alderwoman 
Johnson requested to rescind her motion. 

 
11. Good of the Order 

 
11.0 Planning Commission Meeting on January 23, 2025, at 5:00 pm 

 
12. Adjournment 

Alderman Dancy motioned to adjourn, Alderwoman Jones 2nd the motion. Meeting 
adjourn. 

 
 
 
Signatures Page: 
 
 
              
Robert “Rooster” Dancy, Alderman    Tucker Johnson, Alderwoman 
 
 
              
Linda Jones, Vice Mayor/Alderwoman  Laura Smith, Alderwoman 
 
 
       
Norman Bauer, Jr, Mayor 



Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     01/13/2025 

Topic:    Naming of Stanton Bridge on Wilkerson Street 

Recommended by:   Laura Smith, Alderwoman 

Agenda Item:  9.2 

 

 

Purpose:   To consider the proposal to name the city bridge on Wilkerson Street after 
a prominent local church, Adams Chapel C.M.E. Church. 

Background:   The bridge on Wilkerson Street is a landmark in the community. Naming 
the bridge after Adams Chapel C.M.E. Church could serve as a tribute to 
its long-standing impact on the city. It would also recognize the church’s 
enduring legacy and its deep ties to the city’s heritage. Established many 
years ago, the church has been a pillar of the community, offering not only 
religious guidance but also contributing to various social and community 
programs that have supported the well-being of residents for generations. 
As the community continues to grow and evolve, this name would serve as 
a constant reminder of the values and traditions that have shaped the city's 
identity. The naming would also provide an opportunity to highlight the 
intersection of history and progress, ensuring that both the past and future 
of the city are celebrated. 

Recommendation:   Recommend a motion to approve the naming of the bridge on Wilkerson 
Street after Adam’s Chapel C.M.E. Church 
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Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     02/14/2025 

Topic:    TCRS Report and Update 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.1 

 

 

Purpose:   Discussion regarding the TCRS report regarding back paying employees 
for employment time prior to commencing TCRS for the Town. 

Background:   At the December 19, 2023, Board of Mayor and Aldermen meeting, the 
Board voted to enroll the Town’s employees in TCRS and pay the amount 
for the previous 5 years of employment based upon the totality of the 
employees’ cumulative State employment.  The total estimated amount of 
the purchase was $83,784, which was to be paid from revenue resulting 
from the lagoon tower lease (up to $90,000).  The motion also permitted 
the Mayor to request a study be completed by the State of TN at a cost of 
$1,000 to determine the actual cost of the enrollment. 

The Town was presented the report, dated April 1, 2024, on February 14, 
2025 by Tim Joyce from the State of Tennessee’s Treasury.  The report 
reflects a study based upon the Town paying backpay for all past service 
at a cost of $230,789 – nearly triple the approved amount.  Mr. Joyce 
states that the only way to correct the report to account for the previous 5 
years is to complete a new study at a cost of an additional $1,000.  That 
study will only apply to current employees of the Town. 

Recommendation:   A resolution is attached for consideration to authorize the Mayor to 
request a new study based upon the original motion – calculate employee 
pay for all years in state government employment and pay 5 previous 
years-worth of TCRS based upon that amount, not to exceed $90,000. 

  























A Study of the Costs and Benefits Anticipated through Participation

in the Tennessee Consolidated Retirement System

Town of Stanton Retirement Plan Study

April 1, 2024



Town of Stanton Retirement Plan Study Summary of Results

1. Employer Past Service Contribution (One-time Contribution)

Plan 3

Without

COLA

With

COLA

Without

COLA

With

COLA

With

COLA

Past Service Scenarios

1. All Past Service $194,810 $230,789 $155,856 $182,359 $130,655

(Employer purchases all years)

2. Annual Employer Contribution Rate (Ongoing Contribution)

Plan 3

Without

COLA

With

COLA

Without

COLA

With

COLA

With

COLA

Past Service Scenarios

1. All Past Service 5.38% 7.35% 2.90% 4.23% 1.68%

(Employer purchases all years)

The above results assume that employees will contribute 5% of pay toward the future cost of their retirement 

benefit. Alternatively, the entity may elect to charge only 2.5% employee contributions or to require no 

employee contributions, in which case TCRS will increase the above rates by 2.5% or 5%, respectively.

Plan 1 Plan 2

Plan 1 Plan 2

USI Consulting Group  4



RESOLUTION # _______________ 
 

A RESOLUTION TO AUTHORIZE AND APPROPRIATE FUNDS FOR AN 
ACTUARIAL STUDY TO DETERMINE THE COST(S) ASSOCIATED WITH 
ALLOWING ELIGIBLE EMPLOYEES AND FORMER EMPLOYEES OF A 

POLITICAL SUBDIVISION TO ESTABLISH RETIREMENT CREDIT FOR SERVICE 
RENDERED BY SUCH EMPLOYEES PRIOR TO THE POLITICAL SUBDIVISION’S 
PARTICIPATION IN THE TENNESSEE CONSOLIDATED RETIREMENT SYSTEM. 

 

 
WHEREAS, the Town of Stanton (the “Political Subdivision”) began participation in 

TCRS on April 1, 2024 (“Participation Date”), but did not authorize its employees to establish 
credit in TCRS for any, or only a portion, of the previous service they rendered to the Political 
Subdivision prior to the Participation Date (“Prior Service”) 

 
WHEREAS, the Political Subdivision now wishes to considering allowing additional 

Prior Service credit under the provisions of Tennessee Code Annotated, Section 8-35-203(a)(2) 
for its current and former employees who are members of TCRS and who meet the following 
conditions: 

 
1. The individual must have been employed with the Political Subdivision on its 

Participation Date and continuously for the thirty (30) days immediately preceding that 
date; provided, that in the event the individual was not continuously employed by the 
Political Subdivision from the period of previous service claimed through and including 
the Political Subdivision’s Participation Date, the individual must have been employed by 
the Political Subdivision on its Participation Date and continuously for the six (6) months 
immediately preceding or after that date; and 

 
2. The individual must have become a member of TCRS within thirty (30) days 

after the Political Subdivision’s Participation Date; and 
 
WHEREAS, prior to authorizing the Prior Service credit, Tennessee Code Annotated, 

Section 8-35-203(a)(2) requires the chief governing body of the Political Subdivision to adopt a 
resolution authorizing and paying for the cost of an actuarial study to determine the liability 
associated with such Prior Service. 
  

NOW, THEREFORE BE IT RESOLVED, That the Board of Mayor and Aldermen of the 
Town of Stanton hereby authorizes and agrees to pay for an actuarial study to determine the 
cost(s) associated with such Prior Service based upon the purchase of 5 years of Prior Service 
credit on behalf of the individual and no additional Prior Service credit may be established;  and 

 
BE IT FURTHER RESOLVED That there is hereby appropriated from the general funds 

of the Political Subdivision such amount as is required to pay for the cost of the actuarial study.  
Upon receipt of the actuarial study results, the Political Subdivision shall pay the cost for the 
study from the funds herein above appropriated to TCRS, or as otherwise directed by the TCRS 
Board of Trustees. 
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Passed this 18th day of February, 2025. 

 

       
NORMAN BAUER, JR., Mayor  

  
 
 
ATTEST: 
 
 
       
TWILLA MOSS, Town Recorder 
 
 
 
 
 
STATE OF TENNESSEE 
 
COUNTY OF HAYWOOD 
 
 I, Twilla Moss, Town Recorder of the Board of Mayor and Aldermen for the Town of 
Stanton, Tennessee, do hereby certify that this is a true and exact copy of the foregoing 
Resolution that was approved and adopted in accordance with applicable law at a meeting held 
on the 18th day of February, 2025, the original of which is on file in this office. 
 
 IN WITNESS WHEREOF, I have hereunto set my hand, and the seal of the Town of 
Stanton. 
 
 
 
 
  ____________________________________________ 
 TWILLA MOSS, Town Recorder 
 
Seal 
 



Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     02/11/2025 

Topic:    Resolution correcting Resolution 230613B 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.2 

 

 

Purpose:   To correct a previous ordinance that was passed with amendments to the 
original, but not recorded correctly. 

Background:   At the June 12, 2023, Board of Mayor and Aldermen meeting, the board 
voted to annex the property located at 11999 Highway 70W, the former 
property of James and Patricia Rich.  The annexation request was 
presented by Danny Silsbe of Designer Construction and requested mixed-
use zoning for potential development.  The property did not have sewer or 
sufficient water supply for development.  The plan of services necessitated 
the extension of water and sewer to the property with the developer 
responsible for the cost.  The Board voted in favor of a 50% 
reimbursement by the Town for the extension of the sewer to the property 
in the interest of supporting development – the only no vote was the 
previous mayor.   
 
The former mayor had not initially signed and filed the annexation 
resolution.  Once the oversight was discovered, the original resolution 
presented to the board, sans the update, was signed and filed.  The error 
was recently noted and legal opinion for remedy was sought. 

Recommendation:   Pass a resolution amending the filed ordinance to properly reflect the 
previously-approved verbiage by the Board as noted in the minutes of the 
June 13, 2023 Special Call meeting. 

  



RESOLUTION #_______________ 
 

RESOLUTION AMENDING AND CORRECTING RESOLUTION 230613B 
REGARDING THE ADOPTION OF A PLAN OF SERVICE FOR THE 

ANNEXATION OF THE PROPERTY LOCATED ON STATE ROUTE 1/ US 
ROUTE 70; TAX PARCEL 001.00, HAYWOOD COUNTY TAX MAP 119N 

GROUP C OWNED BY JAMES R. RICH AND PATRICIA W. RICH 
 
 
 WHEREAS, Resolution 230613B was passed by the Mayor and Board of Aldermen 
but did not accurately reflect the decision of the Town of Stanton Board of Mayor and 
Aldermen from the special called June 13, 2023, meeting in which the Board of Mayor and 
Aldermen voted for the cost of water and sanitary sewer service to be divided 50% for the 
owner and 50% for the Town of Stanton (see attached map); and 
 
 WHEREAS, all other services provided in the original plan of services were correct 
in that the only amendment to the said Resolution will be the equal division of the cost of 
water services and sanitary sewer service  
 
 NOW, THEREFORE, the Mayor and the Board of Aldermen of the Town of 
Stanton do hereby amend Resolution 230613B to reflect the changes that are reflected in 
the June 13, 2023, special called meeting in which the plan of services would be amended 
for water service and sanitary service for the cost to be divided one-half each between the 
property owner and the Town of Stanton. 
 
 This Resolution shall be effective immediately upon passage, the public health, 
safety, and welfare requiring it. 
 

Passed this 18th day of February, 2025. 

 

       
NORMAN BAUER, JR., Mayor  

  
 
 
ATTEST: 
 
 
       
TWILLA MOSS, Town Recorder 



Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     02/14/2025 

Topic:    Resolution to Apply for the 2026-2029 THDA HOME Grant 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.3 

 

 

Purpose:   To pass a resolution for the Town to apply for the 2026-2029 Tennessee 
Housing Development Agency HOME Grant. 

Background:   The Town has previously successfully applied for the HOME grant during 
several periods.  The grant program is intended to provide funds to the 
municipality to permit renovations and/or reconstruction of low-income 
residences.  This past cycle, two properties were demolished and rebuilt 
using the funds. 

 Once awarded, the Town will accept applications that would be sent for 
THDA approval.  If approved, the properties will be prioritized and the 
work will be performed by THDA-qualified contractors until the funds are 
depleted. 

SWTDD will apply on our behalf and manage the grant funding and 
program. 

Recommendation:   Pass the resolution authorizing the Town of Stanton to apply for the 2026-
2029 THDA Home grant and permit SWTDD to act on our behalf to apply 
for the grant. 

  



 
 

 

RESOLUTION #__________ 
 

A RESOLUTION FOR THE TOWN OF STANTON TO APPLY FOR TENNESSEE 
HOUSING DEVELOPMENT AGENCY'S 2026-2029 HOME GRANT 

 
 

WHEREAS the Tennessee Housing Development Agency (THDA) administers the 
federally funded HOME program to promote the production, preservation and rehabilitation of 
single family housing for low income households; and, 

 
WHEREAS many single-family homeowners in occupied homes in the Town of Stanton 

Town need reconstruction or rehabilitation; and, 
 
WHEREAS the Town wishes to apply for the 2026-2029 HOME Grant in the amount of 

$750,000. 
 
NOW, THEREFORE BE IT RESOLVED by the Board of Mayor and Council that:  
 
Section 1: That the Mayor shall submit a grant application to Tennessee Housing 

Development Agency for the 2026-2029 HOME Grant, designate Southwest Tennessee 
Development District as the Administrator of this HOME Grant, and work with SWTDD to 
complete the application and administer this grant if awarded, and, 

 
Section 2: The Town has agreed to adhere to all THDA requirements and adopt THDA's 

HO-1Policies and Procedures; and, 
 
Section 3: The Town has agreed that all citizens of the Town of Stanton may apply for the 

2026-2029 HOME Grant; and, 
 
Section 4: The Town of has agreed that all building permit fees be waived to qualified 

grant applicants and their contactors; and, 
 
Section 5: The Town has agreed that all water/sewer connection/tap fees be waived to 

qualified grant applicants and their contactors; and, 
 
BE IT FURTHER RESOLVED that this resolution shall take effect immediately 

upon passage,  the public health, safety, and welfare requiring it. 
 
  



 
 

 

Passed this ____ day of February, 2025. 
 
 
 

___________________________________ 
NORMAN BAUER, JR., Mayor 

 
 
ATTEST: 
 
 
 
___________________________________ 
TWILLA MOSS, Town Record
 



Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     02/11/2025 

Topic:    New VoIP Phone System 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.4 

 

 

Purpose:   To advise the Board of the purchase of a new VoIP phone system to 
increase efficiency as the Town prepares for the growth. 

Background:   The Town currently operates with individual phone numbers for the town 
hall, library, and fire station.  The town hall’s single phone line has three 
phones operating with the same line.  If one phone is in use, the line is tied 
up.  An alternative is necessary to improve efficiency of operations. 

The Town’s purchasing policy affords the Mayor the ability to make 
purchases below $5,000 provided he/she makes effort to compare 
products/services pricing and benefits. 

The Mayor has shopped pricing and reviews on several VoIP systems for 
small government application.  Vonage has been evaluated as the best 
service for the Town’s current, and future, needs.  The systems will 
establish 10 extensions, allowing multiple positions and offices to use the 
system without interrupting other call attempts.  It’ll also permit the town 
recorder, mayor, maintenance, library, fire department, and others to have 
individual extensions and voicemails.  Additionally, if the individual is not 
in the office, calls could be accessed via an application on the mobile 
phones.  To keep cost down, the town will initially rent 5 phones, with the 
option to purchase phones in the future. 

Recommendation:    No action needed.  Informational only. 

  



 

Sales Order

Sales Order #: Q-1652498
Customer: Town of Stanton
Customer Contact: Norman Bauer
Sales Order Valid for Customer Signature Until: Feb 28, 2025 at 11:59 pm (EST)
Subscription Services Initial Term: 2 Year
Subscription Service Term Start Date: 45 Days After Sales Order Acceptance
Subscription Services Invoicing Frequency: Monthly
Payment Terms: Due on receipt
Sales Order Currency: USD

Quote #Q-1652498

Account Executive

Andy Wood
andy.wood@vonage.com

(470) 654-9758

Contact your Account Executive with
any questions

Included at no extra cost:

The "Vonage Business Cloud" Mobile app! Call and text using your personal business number on-the-go, check voicemails, access paid add-ons and more.
Available on the App Store and Google Play. Mobile data charges may apply.

Name Address One time
set up price

Initial promo
monthly price

Post promo
monthly price

Stanton Primary
8 MAIN ST 
STANTON, TN 
38069 US

$ 0.00 $ 279.94 $ 339.91

Stanton
8 MAIN ST,  STANTON, TN 38069  US

Purchase order:

One time set up price

Product Quantity Unit price Subtotal

Location Activation ^^ 1 $ 100.00 $ 100.00 

($ 100.00)Location Activation Discount

Product total $ 0.00

Shipping

Standard Shipping 5 $ 0.00 $ 0.00

Subtotal (excludes taxes) $ 0.00

County - Sales Tax $ 0.00

State - Sales Tax $ 0.00

State - Sales Tax (Single Article) $ 0.00

County - Sales Tax (Single Article) $ 0.00

Total one time set up price $ 0.00



^^ Discount pricing does not apply to add-ons, certain features, hardware, or one-time charges. Taxes, fees, customs and duty are not included.

^^^ Promotional discount applies to monthly recurring charges during the applicable promotion period. After the promotional period, the post-promo monthly
recurring price applies for the remainder of the contract term. Discount/promotion does not apply to add-ons, certain features, hardware, or one-time
charges. Taxes, fees, customs and duty are not included.

Please note:

Monthly charge (upon activation)

Estimated total (all locations) One time
set up price

Initial promo
monthly price

Post promo
monthly price

$ 0.00 $ 279.94 $ 339.91

Product Quantity Unit price Subtotal

Unlimited Extension ^^^ 10 $ 19.99 $ 199.90 

Unlimited Extension Discount 30% OFF FOR FIRST 24 MONTHS

Local Company Number ^^ 1 $ 4.99 $ 4.99 

Call Group ^^ 1 $ 0.00 $ 0.00 

Yealink SIP-T46U with Power Supply - Rental ^^ 5 $ 3.99 $ 19.95 

Fees

 Recovery Fee $ 38.50

 Emergency Services Fee $ 9.90

Subtotal $ 273.24

Discount ($ 59.97)

Subtotal (including discounts, excludes taxes) $ 213.27

Taxes

State - Telecommunications Sales Tax $ 16.90

State - Sales Tax (Business) $ 4.54

State - Sales Tax (Single Article) $ 0.00

State - Sales Tax $ 3.04

State - E911 (VoIP) $ 15.00

Federal - Federal Program Fee $ 26.00

County - Sales Tax (Single Article) $ 1.19

Taxes total $ 66.67

Estimated post promo monthly price $ 339.91

https://businesssupport.vonage.com/articles/answer/Recovery-Fee-RCIP-21740
https://businesssupport.vonage.com/articles/answer/Emergency-911-Fee-21741


1. Notwithstanding the then-current retention period (if any) for Customer Data; upon termination of the Agreement, Customer Data will be
available to retrieve or download for a period of 30 days only. Thereafter, Vonage shall permanently delete all Customer Data. If termination
occurs before the expiry of the then-current retention period (whether the standard inclusive period or extension to that period), no refund will
be available to the Customer.

2. Payments are due in the currency and on the terms and frequency stated in this Sales Order.

3. Any applicable taxes and fees will be determined based on the laws and regulations of the applicable authority(ies) governing the provision of the
Services and purchase of Vonage Equipment in the Country/Region/location provided by Customer on this Sales Order

Validity and Authorized Signatures

This Sales Order remains valid for acceptance by Customer until the Sales Order expiration date as detailed above. Upon Customer acceptance, this Sales
Order constitutes the valid and binding agreement between Vonage and the Customer identified below to purchase and use the Vonage products and
services specified in this Sales Order. This Sales Order, together with any terms or conditions set forth in any applicable amendment, addendum, exhibit or
schedule to this Sales Order, is subject to and governed by the Terms of Service Agreement set forth at 

 (the "TOS"), which include provisions relating to payment, service term, earlyhttps://www.vonage.com/legal/unified-communications/tos/global-vbc-tos/
termination, limitations of liability and emergency services, and which are hereby made part of and incorporated by this reference into this Sales Order. Any
capitalized terms not otherwise defined in this Sales Order shall have the meaning ascribed to such terms in the TOS. The Person who has accepted this
Sales Order as stated below warrants that they are authorized to accept this Sales Order and to acknowledge and accept the TOS.

The authorized representative of Customer has accepted this Sales Order effective on the date below.

Customer Information

Name: Norman Bauer
Email Address: norman.bauer@stantontn.gov
Title: Mayor
Accepted On: Tue Feb 11 23:49:11 GMT 2025

https://www.vonage.com/legal/unified-communications/tos/global-vbc-tos/


Yealink SIP- T46U
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Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     02/10/2025 

Topic:    Discuss Renewing Grass Cutting Contract 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.5 

 

 

Purpose:   To determine whether to renew the current grass cutting contract with 
James Humphreys beyond April, 2025. 

Background:   The Town established a 5-year contract with Greg Rogers (and Royce 
Barnett) in 2022 at an annual rate of $22,500.  The Barnett’s obtained 
agreement from the Town to terminate the contract in 2023.  The previous 
mayor assigned the contract to James Humphreys to finish out the 2023 
season.  A new contract was entered into in 2024 with James Humphreys 
assuming the remainder of the 5-year contract at a price of $32,899.68.  
This contract is renewable annually at the Board’s discretion (item 27 of 
the contract).   

The need for a hired contractor arose from the Town’s John Deere tractor 
being unserviceable.  The Town is procuring a new tractor for the Public 
Works department, as well as a trailer and zero-turn lawnmower.  The 
Public Works employee will have the necessary equipment to properly 
maintain the Town’s landscape. 

The Mayor, Town Recorder, and CMFO are starting on the FY 2026 
budget.  The budget needs to be provided to the Board at the April 
meeting for first reading.  A decision needs to be made regarding the 
continuation of the contract to appropriate the funds in the budget as 
needed.   

Recommendation:    Discuss and present a motion regarding the renewal of the grass cutting 
contract with James Humphreys. 





























Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     01/23/2025 

Topic:    Fire Department Grant Award 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.6 

 

 

Purpose:   To notify the Board of the award of the Tennessee Volunteer Firefighters 
Equipment and Training Grant to the Stanton Fire Department and request 
additional funds 

Background:   The Stanton Fire Department has been trying to obtain funding to 
purchase new SCBA to replace its current equipment that is at the end of 
its serviceable life.  Currently the department operates with 30-minute, 
2216 psi bottles that were manufactured in .  The air bottles are required to 
be hydrostatic tested to ensure it can hold the pressure for the air required 
for the firefighters breathing apparatus.   

We had requested $99,000 to replace and add to our inventory.  However, 
we were approved for $42,000, which will permit us to purchase 4 new 
SCBA units, increased to 45-minutes and 4,500-psi, with some funds 
remaining.  These funds will be applied to purchase a RIT Pak, which is 
used to provide air for a downed firefighter in an emergency situation.  
The remainder of the funds will need to be sourced.  There is the 
possibility to use funds from the sale of the Public Works equipment. 

Recommendation:   Pass a motion to move $2,500 from the sale of the Public Works 
Equipment to the fire department budget to cover the remaining balance of 
acquiring the RIT Pak. 
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norman.bauer@stantontn.us

From: Nora Chlum <Nora.Chlum@tn.gov>
Sent: Thursday, January 23, 2025 2:02 PM
To: norman.bauer@stantontn.us
Subject: FY25 VFD Grant Notice of Intent to Award - Stanton Volunteer Fire Department

 
STATE OF TENNESSEE  

DEPARTMENT OF COMMERCE AND INSURANCE 
FIRE PREVENTION 

500 JAMES ROBERTSON PARKWAY  
NASHVILLE, TENNESSEE 37243 

January 23, 2025 

 
Stanton Volunteer Fire Department 
PO Box  97 
Stanton, TN 38069 

norman.bauer@stantontn.us 

Re: Volunteer Firefighter Equipment and Training Grant Program Solicitation 33501-252516 

Dear Norman Bauer, 

Thank you for submitting an application in response to Solicitation 33501-252516 regarding the 2025 Volunteer 
Firefighter Equipment and Training Grant. The State has completed its evaluation of all applications, and the 
subject procurement records are open for public inspection. Stanton Volunteer Fire Department was determined 
to have met the mandatory requirement items as set forth in the Technical Response and Evaluation Guide of 
the Solicitation and selected by the grant award selection committee to be considered for award of grant funds in 
the amount of $42,000.00. 

All selected applicants are required to have an Edison Supplier ID to receive funds. According to our file, your 
Edison Supplier ID is 0000002026, and your address is PO Box  97, Stanton, TN 38069. Should you have any 
questions related to your Edison Supplier ID or address, please contact Ms. Nora Chlum at 
Nora.Chlum@TN.gov or (615) 313-4783. Per the Solicitation, if a Respondent does not timely complete all 
requirements, the State reserves the right to award grant funds to the next ranked alternate Grantee. 

This Notice is NOT an acceptance of any offer, and the State retains the right to reject any application. In 
accordance with the subject solicitation and Tennessee law, this Notice shall not create any right, interest, 
entitlement or claim on the part of the above-named or any offeror. No offeror shall acquire any such right 
unless and until a contract is properly executed and approved, in accordance with applicable Tennessee laws and 
regulations. 
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Your interest in the Volunteer Firefighter Equipment and Training Grant Program is sincerely appreciated. We 
encourage you to respond to future solicitations and contract opportunities with the State of Tennessee. If you 
have any questions, please contact me at Allie.Stevens@TN.gov. 

Sincerely, 

 
Allie Stevens 
Associate Counsel 



Board of Mayor and Aldermen 
Agenda Item Summary Sheet 

 

Date:     02/14/2025 

Topic:    Water Leak Adjustment Requests 

Recommended by:   Norman Bauer Jr, Mayor 

Agenda Item:  10.7 

 

 

Purpose:   Approve or deny water leak adjustment requests submitted. 

Background:   Four requests for water leak adjustments have been submitted for the 
billing periods in January 2025.  The forms have all been submitted in 
accordance with the policy passed at the January BOMA meeting. 

 The following customers have not submitted requests in the previous 12 
months: 

• Louvern Tucker 
• Laura Smith 
• Tina O’Connor 

One customer, William Adams, has submitted a request for adjustment.  
Per the Board’s direction, he was credited for a request submitted in 
December 2024. 

Recommendation:   Approve or deny the submitted Water Leak Adjustment requests. 

 



Name Address
Louvern Tucker 5 Bedford Ave 10/18/2024 11/20/2024 12/13/2024 Average 1/17/2025 Overage
Acct # Date Rec'd Water 16.97$          23.65$          14.40$          18.34$          98.18$          39.92$          (Overage-Avg)/2
201273-101404 2/7/2025 Sewer 17.15$          25.47$          13.95$          18.86$          118.27$       99.41$          (Overage-Avg)

139.33$       (Credit Amount)

Name Address
Laura Smith 9 Circle Dr 10/18/2024 11/20/2024 12/13/2024 Average 1/17/2025 Overage
Acct # Date Rec'd Water 28.79$          23.65$          37.02$          29.82$          150.61$       60.40$          (Overage-Avg)/2
201295-101426 1/23/2025 Sewer 31.87$          25.47$          42.11$          33.15$          183.55$       150.40$       (Overage-Avg)

210.79$       (Credit Amount)

Name Address
Tina O'Connor 3 Cotton Ln 10/18/2024 11/20/2024 12/19/2024 Average 1/14/2025 Overage
Acct # Date Rec'd Water 41.13$          39.07$          23.14$          34.45$          88.93$          27.24$          (Overage-Avg)/2
201173-007019 2/7/2025 Sewer 47.23$          44.67$          24.83$          38.91$          106.75$       67.84$          (Overage-Avg)

95.08$          (Credit Amount)

Name Address
William Adams 5 S Main St 10/18/2024 11/25/2024 12/19/2024 Average 1/15/2025 Overage
Acct # Date Rec'd Water 42.16$          38.56$          26.74$          35.82$          42.67$          3.43$             (Overage-Avg)/2
201177-004189 2/10/2025 Sewer 48.51$          44.03$          29.31$          40.62$          49.15$          8.53$             (Overage-Avg)

11.96$          (Credit Amount)

Water Leak Adjustment Requests

Previous 3 Months

Previous 3 Months

Previous 3 Months

Previous 3 Months

Leak Month

Leak Month

Leak Month

Leak Month
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