
 
 

Board of Mayor and Aldermen 

Board Meeting Agenda 
December 17, 2024 

1. Call to Order 

2. Prayer 

3. Swearing in of 2025-2026 Board of Mayor and Aldermen 

4. Roll Call 

5. Approval of Minutes 

5.1 Board of Mayor and Aldermen Meeting - November 19, 2024 
5.2 Board of Mayor and Aldermen Special Call Meeting - December 3, 2024 

 
6. Financial Report 

7. Public Comments (3 minutes to comment on concerns pertaining to agenda items only) 

8. Mayor’s Comments 

9. Old Business 

9.1 Solar Panel Bridge 
9.2 Municipal Court status update 
9.3 Disposition of USDA RD water system grant funds balance 
9.4 Customer request for refund on water/sewer bill 

 
10. New Business 

10.1 Slum ordinance amendment permitting fines for violation 
10.2 Surplus and disposition of property 

10.2.1 Public Works equipment 
10.2.2 IT equipment 

10.3 Withdrawn 
10.4 Building Inspection Interlocal Agreement 
10.5 Lead Line Inventory Contractor Selection 
10.6 Letter from SWTDD to THDA regarding HOME grant 
10.7 Establish new time for monthly Board of Mayor and Aldermen meetings 
10.8 New Public Works vehicle 

 
11. Good of the Order 

11.1 MTAS Training 
11.2 Robert Rules 

 
12. Adjournment 


