TOWN OF

S (;an éon

Board of Mayor and Aldermen

Board Meeting Agenda
August 18, 2026
6:30 pm

Regular Meeting
1. Call to Order
2. Prayer
3. Roll Call
4 Approval of Minutes

4.1. Board of Mayor and Aldermen Meeting — June 17, 2026
5. Financial Report
6. Public Comments (3 minutes to comment on matters within the jurisdiction of the Town.)
7. Mayor’s Comments
8. Old Business

8.1.  Downtown Revitalization Plan Update by Jonathan Flynt, A2H
9. New Business

9.1.  Consideration and Approval of FY 2026 Water, Sewer and Sanitation Bad-Debt

Write-Offs

10. Community Events and Public Notices

10.1.  Unity in the Community Festival — September 19, 2026 at 10am

10.2. Cancer Awareness Events — October 10, 2026

10.3. Christmas Parade and Celebration — December 12, 2026
11. Adjournment



